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CDCU UNDERSERVED AND RURAL MARKET IMPACT
ROUND 2: APPLICATION 
FOR SUPPORT TO ENHANCE OR CONVERT TO CU IMPACT
Fall 2017
INSTRUCTIONS
The following pages contain the application for the CDCU Underserved and Rural Impact Prize. Please complete the application in its entirety and return to Blake Myers at bmyers@cdcu.coop by 
November 3, 2017.
Initiative Overview
The goal of this initiative is to increase enable more credit unions to benefit from CU Impact, a core system created to:
1. Connect more low-income Americans to safe and affordable financial services by supporting CUs serving rural and underserved communities to convert to the CU Impact platform

2. Develop a continuum of asset-building accounts, loans and education to help people move from debtor to saver to asset owner by testing and utilizing CU Impact system enhancements.

3. Design and implement an outcome tracking and analysis system to identify pathways to financial security, enabling CDCUs to measure impact and uncover new opportunities. 

CU Impact, the first and only core system for CDFI credit unions, is a core system that allows for new, modern and collaborative technologies that will help credit unions increase its impact in underserved and low-income communities. 

The Federation will provide funding in the range of $7,000 - $12,000 for enhancement support, and $10,000 - $35,000 for conversion support. Funding will be awarded on a competitive basis to credit unions seeking to enhance or convert to the CU Impact platform to test, refine and improve system enhancements designed to expand access to credit union services in rural and underserved populations.

The funding is intended to enable participating Community Development Credit Unions to adopt and test system enhancements such as mobile banking, an online lending platform and to improve reporting on access and outcomes for low-income consumers through the CU Impact system.  Funds may be used to offset expenses related to the conversion process and\or the implementation of new system features. 
Requirements 
To be eligible for this program, you must complete the attached application and be, or have plans to become, a Federation member. Preference will be given to credit unions that are CDFI Certified or are in the process of applying for CDFI certification. 

Evaluation Process & Additional Funding and Award Details
Staff members of the Federation will review and score applications on a rolling basis through the application due date. Applications will initially be scored based upon the quality and completeness of each answer and the impact the credit union is likely to have with an expansion into underserved communities. 
The Federation is extending the funding to offer conversion and expansion or service support to credit unions that are well positioned for growth. The announcement of the winning credit unions is expected to occur approximately six to eight weeks from the application closing date.
INSTRUCTIONS

Please complete the relevant sections of this application.
	CU Type
	Sections to Complete

	Existing CU Impact / EPL User
	Sections A and B

	CUs seeking to convert to CU Impact
	Sections A and C


DOCUMENT CHECKLIST

For your convenience, we have included a checklist of all items required to complete this application:
Required:

· Complete Section A: General Information and Contact and:

·  Section B (if you are seeking support for software enhancements); and\or
· Section C (if you are seeking support for conversion  of this document

· Strategic Plan to provide evidence of your plans to reach further into underserved and low-income communities
· Organizational Chart for the credit union, showing all responsible staff members and key personnel involved in strategic management and technology. 
Optional:

· Marketing Plan, if available

· Technology Needs Assessment, if available

Please email completed application and all attachments as a pdf or word document to Blake Myers at bmyers@cdcu.coop or mail to:
National Federation of Community Development Credit Unions

Attn: Blake Myers, Director of FinTech
39 Broadway, Suite 2140

New York, NY 10006
SECTION A:

Please complete this section

BACKGROUND INFORMATION 
APPLICATION FORM
I.  CREDIT UNION INFORMATION

Please provide the following information: 

	Basic Credit Union Information

	Credit Union Name
	

	NCUA Charter #
	

	Address
	


Main Contact Person


This should be the person at the CU responsible for technology oversight. 
Name:
Title:   
Email: 
Phone:

Secondary Contact Person


Please include at least one other contact responsible for operations. Small CU’s may use the same name as above.

Name:

Title:

Email: 

Other Key Contacts Optional, but recommended (up to 3)

Please include at least one other contact person responsible for operations.

Contact information for the lead contact, plus the primary technician for handling issues with the core system, the key marketing personnel, the COO, and the CEO are all helpful contact, but not required.

Other Key Contact
Name:
Title: 
Email: 
Other Key Contact
Name:
Title:
Email: 
Other Key Contact
Name: 
Title: 
Email: 
	Please describe your CUs target market and how you carry out your community development mission. (1-2 paragraphs maximum)



	


	How do you believe an enhanced operating system could help you to better serve your members and target market? (1-2 paragraphs maximum)

	


	Describe any expertise in marketing at your credit union and provide an overview of your general marketing goals and approach. (1-2 paragraphs maximum)

	


	Describe any key partnerships that will help your credit union expand its services to underserved communities. (1-2 paragraphs maximum)

	


SECTION B: CU’S SEEKING CU IMPACT ENHANCEMENT OR SERVICE SUPPORT
	B.1 Product or Service Additions
List and describe any key products or services your credit union is looking to add to your EPL / CU Impact core system technology suite. 


	


	B2. Please include any information you have on the intended 3rd party provider(s) for this product or service along with estimated cost of this service. (1-3paragraphs)


	


	B.3. What issues or limitations do you currently experience?  (1-2 paragraphs)



	


SECTION C: CU’S SEEKING CONVERSION SUPPORT

Instructions: Complete this section if your credit union is considering a core conversion CU Impact (non-EPL credit unions only).  Skip this section if you are seeking service or product enhancements to your EPL / CU Impact core (complete section B instead)
C.1. EXISTING CORE SOLUTION 
	Basic Core Information
	Response

	What is your current core processor?
	(insert company name -  product name)

	When does your current contract expire?
	(insert mm/yyyy)

	Current level of satisfaction with core provider:
	choose 1: (very satisfied / somewhat satisfied / somewhat unsatisfied / very unsatisfied)

	Is your core in a Datacenter (online) or In-House?
	


	Basic Core Conversion Information
	Response

	What would be your preferred conversion date?
	(insert month and year)

	Outline your core conversion costs into the following groups:
	

	Early termination fee
	$______

	Date of early termination
	

	Deconversion costs from the existing core:
	$______

	Other Core Conversion Costs: (please list below)
	$______


	Other Core Conversion Costs

	


C.2. PRODUCTS AND 3RD PARTY VENDORS
	List and describe the key products you are looking to add to your core system or technology suite

	


	What features or capabilities from your current system would you most like to keep? (1 paragraph)



	


AFFIRMATION
I declare that I am authorized to represent the information above and that, to the best of my knowledge; the statements set forth herein are true.  I understand, acknowledge, and agree that the National Federation of Community Development Credit Unions may verify the information herein through third party service providers, governmental agencies, or other sources.

_________________________________________________________   
_________________________

Name and Title







Date
Please email completed application and all attachments as a pdf file to Blake Myers at bmyers@cdcu.coop or mail to:

National Federation of Community Development Credit Unions

Attn: Blake Myers, Director of FinTech

39 Broadway, Suite 2140

New York, NY 10006
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