


MAY 2025 / INSIGHTS MAGAZINE



with
Hazelmae
Overturf

of Kauai Federal Credit Union

EMERGING LEADER

By the time Hazelmae Overturf began her
career, she knew that her purpose was bound
to a commitment to transforming communities
through collective action.

From a 13-year run at a $25 billion asset-sized credit union in Seattle to
a much smaller $155 million credit union in Hawaii, she found her calling
in the credit union philosophy of “people helping people.” Now Chief
Impact Officer of Kauai Credit Union, Hazelmae's journey over the past 16
years includes presenting at events, such as the United in Sustainability
Summit at the United Nations, and authoring articles to spread awareness
on topics like the model minority myth, economic disparities and Hawaii's
housing crisis. Most recently, she presented at the Sicredi Women and
Youth Summit 2025 through her WOCCU WYCUP program and continues
to thrive in leadership as co-founder of HAPICUP (Hawaiian, Asian, Pacific
Islander Credit Union Professionals), an organization dedicated to the
advancement of AANHPI credit union professionals. We spoke to her about
her work and role in co-founding HAPICUP.
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*This Q&A was edited
down for space and clarity

Describe your work as Chief Impact Officer
and how you got here. Why credit unions?

I'm really excited that there has been an increase in Chief
Impact Officers in the credit union movement. While it
may look different for different organizations, what is the
same is it holds a special place in credit union leadership
and strategy planning and execution of what | believe
to be credit unions’ differential—serving communities,
especially those of modest means, with financial
products and services that create thriving and resilient
communities.

Can you describe your background?
Upbringing, influences?

| describe myself and background in numerous ways: |
am an eldest daughter. | am a middle child. I grew up in a
military family, so until middle school travelled and lived all
over the world. My parents are first generation Americans,
having immigrated from the Philippines in the 1970s.
These early experiences in my upbringing influenced my
beliefs, values, and ethics considerably. | often describe
myself as having to straddle two different cultures and
two sets of expectations concurrently. There were times
| struggled with showcasing my pride in my culture and
the constant pressure of assimilation, silencing myself to
“people please,” and other dichotomies. | have my family
to thank for instilling a gratitude mindset in me.

What drives your passion and leadership
in this industry?

| have a wholehearted belief that the credit union
movement has the potential to positively transform
communities, especially commmunities that have been
historically excluded from traditional banking systems;
it's literally why we exist! The cooperative model reinforces
that when there is collective action around solving
societal issues, they are likely to be more easily adopted,
deepen impact and performance, and create even more
resilience.
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What are some notable characteristics of
serving Kauai in particular?

When | left the very large credit union where | started my
career, it was with the intention of going to a place where
| knew of the need to practice listening, empathy, and
learning (and unlearning). | knew going and serving Kauai
was going to “stretch” my own purview and experiences.
The one of many positives of serving Kauai is that smaller
communities naturally come together better and due to
size and resources, agility and innovation are constant. It
is also so much easier to feel and see the outcomes of
small credits unions, both intrinsic and tangible!

How and why did HAPICUP come about
and what’s going on with it now?

HAPICUP was birthed from a visceral reaction that | know
myself and other co-founders felt in industry meetings
and even in their own workplaces—we don't see people
that look or come from backgrounds like us represented
or included, whether in leadership roles influencing credit
uniondecisionsorevenin memberships.Whatanamazing
opportunity for the credit union movement! For the last
few years, we have organized in a grass-roots fashion and
as we continue the steps toward formalization, we are
working to influence and provide more insights on how to
truly support Asian, Native Hawaiian, and Pacific Islander
people of our communities. We curate conversations,
resources, and networking opportunities for all.

What are a few factors that are too
frequently overlooked about ANHPI
communities that eredit unions should
consider? Why do you believe DEI work is
so important to this community?

Cooperative values are super aligned to cultural
values in most Asian and Oceania nations. Collectivist
societies automatically consider and act on the belief
that reciprocity and care for others strengthen groups
of people. Selflessness and contributing to a greater
whole are innate. Many of these groups immigrated to
America with the dream of self-determination and will
work tirelessly to achieve that for themselves and even
in the process of that work give back to their families,
neighbors, and loved ones. By not including or seeking
these perspectives that | know exist in most if not all
communities across the US, credit unions are missing
out on natural credit union champions. AANHPI Heritage
Month is the perfect time to honor the diversity of Asian
and Oceania cultures.



CREDIT UNION SPOTLIGHT

NORTHEAST
COMMUNITY
FCU: A
GROUNDED
APPROACH

TO ECONOMIC
REVITALIZATION

Northeast Community
Federal Credit Union
(NECFCU) is a U.S. Treasury-
certified Community
Development Financial
Institution (CDFI) and

a designated Minority
Depository Institution (MDI),
with a mission deeply rooted
in service and equity for
low-income communities.

Founded with the purpose of addressing the
unmet capital needs of underserved residents in San
Francisco's Chinatown, NECFCU began its journey
on a bustling street once known as Tin How Temple
Street—today's Waverly Place—renowned for its
cultural richness and historic temples.

Over the past four decades, NECFCU has grown
beyond its humble beginnings, guided by a steadfast
commitment to financial inclusion and community
Trusted
across Northern California and the Central Valley laid

empowerment. relationships cultivated

©® NECFCU's main branch stands in San Francisco’s Chinatown,
framed by the neighborhood'’s signature red lanterns.

the foundation for NECFCU's first regional expansion
into South Sacramento, extending its reach to support
diverse communities with culturally responsive,

accessible financial services.

From San Francisco to Sacramento:
Grassroots Growth

NECFCU's story starts with Michael Chan and his
unwavering belief that his cormmunity deserved equal

access to financial opportunity. Born and raised in San
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Francisco's Chinatown neighborhood, Michael learned

early on how economic exclusion could shape the lives
of those around him. Before he was NECFCU's Chairman
of the Board, Michael was a tireless advocate speaking
up for the concerns of Asian American communities at
the federal level. In the 1970s, he made regular trips to
Washington, DC as President of Asian, Inc., a nonprofit
devoted to helping low- to moderate-income individuals
secure financing for small businesses and affordable
housing.

It was on one of these trips that Michael first learned
about Community Development Credit Unions (CDCUs).
The model clicked immediately. He thought of people
he knew back home—immigrant families denied
bank accounts for earning too little income or having
insufficient credit history, or turned away simply because
they didn't speak enough English. With the mission-
driven, community-oriented business model of a credit
union, he knew there could be a better way.

When he returned to San Francisco, Michael shared
the idea with community members, and there was
an enthusiastic response. Within a short time, he had
gathered 200 deposit pledges, and in 1981, NECFCU
officially opened their doors as a chartered credit union
sharing space with another nonprofit on the second floor
in the heart of Chinatown.

From their beginning, NECFCU leaned into a creative,
culturally grounded approach to growth—connecting
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with a network of Asian American nonprofits, running
outreach in Chinatown newspapers, and working
through Chinese-affiliated churches. In the 1990s, that
community-led spirit also drove NECFCU to become
the first regulated financial institution to open a branch
in San Francisco's Tenderloin neighborhood. The move
came after neighborhood residents, long underserved by
traditional banks, approached the credit union seeking
their services.

This same dynamic of communities reaching out and
NECFCU stepping up continuesto inspire the credit union’s
growth. Most recently, it happened in south Sacramento,
where the longstanding nonprofit Commmunity Resource
Project (CRP) sought to partner with NECFCU to address
a financial desert that was overrun with payday lenders
and entirely devoid of bank branches and ATMs. The
south Sacramento community CRP serves is majority
low-income, culturally diverse, and includes the Franklin
Boulevard District, a hub for small businesses with strong
local roots. In partnering with NECFCU, they will be
bringing financial services alongside a local supermarket
next to the CRP facility that also serves families enrolled in
Sacramento’'s Women, Infants, and Children Supplemental
Nutrition Program (WIC). For these families, as well as the
broader commmunity, having access to trustworthy financial
services where they shop and live now means they can
meet their needs without turning to high-interest payday
lenders or traveling across town.
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OTHER PAGE: Michael Chan and NECFCU staff pose for a photo at Inclusiv’s
2025 annual conference.

-}

THIS PAGE TOP: Golden Gate Fortune Cookie Factory,a NECFCU member
and BeChinatown co-founder, is a legendary attraction in San Francisco,
making custom fortune cookies by hand since 1962.

THIS PAGE BOTTOM: NECFCU is partnering with the Community Resource
Project in south Sacramento to expand access to financial services in a
community long overlooked by traditional banks.

Wherever they grow, NECFCU holds true to their mission of
low-income financial empowerment and their commitment
to serving the underserved. With NECFCU's trilingual (English,
Chinese, and Spanish) online banking and mobile app, access
to NECFCU's services now has a wider radius than ever. Staff
across their branches also speak various dialects of Chinese,
Korean, Vietnamese, Tagalog, and Spanish, in addition to English,
so members can access services in the language they are most

comfortable using. This multicultural fluency has helped NECFCU
foster trust across an increasingly diverse membership.

And that trust shows. From Chinatown elders to new mothers
in Sacramento, people from all walks of life come to NECFCU
seeking more than just a bank—NECFCU is known to be a financial
partner that will work with people each step of the way to meet
their financial needs and goals, with no fees. Ken, a disabled senior
who needed to refill his drug prescription, obtained an affordable
short-term loan from the credit union to stay on his medication.
Another member, Linda, borrowed $3,000 to be able to pay for
a funeral for her sister. The credit union was able to provide her
with a no-fee loan for two years at a fraction of the 99.23% rate
she was previously offered by a payday lender. Small businesses
access financial education and business training through NECFCU
to help them succeed, and in 2021, the City and County of San
Francisco entrusted NECFCU as a pass-through for grants to small

businesses that kept many afloat through the pandemic.

“Investing in small businesses gives back to the community,
because as the business grows, it strengthens families and their

futures.” — Lily Lo, President & CEO of NECFCU, interviewed by
San Francisco Foundation

From Chinatown to the Tenderloin to south Sacramento and
beyond, NECFCU continues to show up where others won't,
bridging cultural barriers and serving as a lifeline for those facing
financial emergencies or hardship. Their care and commitment
have not gone unnoticed—members often return not just to make
deposits or seek advice, but to drop off food as a thank-you. //
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LILY LO LIGHTS
A WAY FORWARD

Walk through San Francisco’s
Chinatown and you’ll see Lily Lo’s
legacy written into the rhythm of
everyday life—glowing lanterns
where streets used to be dark, small
businesses humming with activity, the
rich aroma of restaurants prepping
for a bustling Night Market.

Lily Lo is President and CEO of Northeast Community
Federal Credit Union (NECFCU), but to Chinatown locals,
she is affectionately known as Aunt Lily. Having grown up in
Chinatown, she brings a deep understanding of the financial
challenges and barriers her neighbors face, and over the years,
she has helped shape NECFCU'’s inclusive and community-
centered approach to finance.

Her hands-on leadership was perhaps never more visible
than during the COVID-19 pandemic. As small businesses
across Chinatown shuttered and federal aid failed to reach
many immigrant small business owners, Lily leapt into action.
She organized volunteers and went door-to-door listening to
small businesses talk about their fears and challenges and
helping them apply for the Paycheck Protection Program
(PPP), a federal initiative that disbursed financial assistance
to small businesses. In a moment of economic freefall when
everything shut down, she was out on the streets, connecting
people to the few safety nets that existed. Through this
outreach, NECFCU was able to support more than 384 small
businesses during the pandemic, connecting them to PPP
(Paycheck Protection Program) loans and more than $3.5
million in grants for small businesses across San Francisco.
From Chinatown'’s iconic Buddha Lounge to the famous
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Golden Gate Fortune Cookie Factory, NECFCU has
helped their small business members keep San
Francisco’s vibrant culture alive.

“] can’t even tell you how many
businesses that she probably
single-handedly saved here in
Chinatown. It's just in her heart
to help people. — Myron Lee,
friend of Lily Lo, interviewed by
NBC Bay Area

Even long before and after the pandemic, Lily
has remained deeply engaged in building the
infrastructure for community resilience. As a co-
founder of BeChinatown, she helped organize
a volunteer coalition of local small business
owners and residents dedicated to revitalizing the
Chinatown neighborhood. In 2023, they held the
first BeChinatown Night Market in the hopes of
helping Chinatown small businesses that were still
struggling from the aftermath of COVID-19. It was
an instant hit, and today the market regularly draws

I love this place. We

all love this place. You
can feel it in the air

at the Night Market.
That collective love

for San Francisco and
the deepness of the
community here is what
makes it so great.

— Manny Yekutiel, Founder of the
Civic Joy Fund

LEFT: Lily Lo (center) and community members celebrate
the ninth BeChinatown Night Market.

MIDDLE: The market buzzes with vendors dishing out
everything from dim sum and barbeque to egg tarts and
fresh coconut.

BOTTOM: Dragon and lion dances light up the celebration.

15,000 to 20,000 visitors each month, showcasing 40+
local restaurants and merchants. In 2025, USAToday
named BeChinatown Night Market the top night
market in the country, and the market continues to
draw locals and tourists alike to experience the food
and culture that make Chinatown special.

The Night Market is beautifully complemented
by BeChinatown's initiatives to illuminate the
neighborhood’'s streets with lanterns. Back in
2021 during COVID-19, as Asians—especially Asian
seniors—faced discrimination and attacks, Lily started
a campaign with BeChinatown to add lighting to
dark parts of the neighborhood where people were
afraid to walk at night. In 2023, they were finally
able to introduce rows of glowing lanterns that both
beautified the streets and made people feel safer.

From championing small businesses to creating
safer, more vibrant public spaces, Lily Lo is driven to
strengthen her community in every way. Alongside
BeChinatown, NECFCU, and their many community
partners, she is building a future of enduring
economic and cultural resilience for San Francisco’s
Chinatown and beyond, lighting the way for
generations to come.
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Serving New
York State

Inclusiv Small Business Capital Initiative
is launching a new program to help
expand access to small business
lending through CDFI credit unions
thanks to a partnership with the Empire
State Development of New York.

We encourage CDFI credit unions
serving New York State to sign up as
participating lenders.

Scan the

QR code to
complete the
interest form.

inclusiv

Please email to learn more:
smallbusiness@inclusiv.org

Inclusiv is proud to partner with Empire
State Development of New York and
Member Business Financial Services (MBFS)
for this program.

To support Inclusiv's Small Business Capital Initiative or to make a
mission-driven investment directly in CDCUs providing capital to small

businesses in their communities, please email development@inclusiv.org.

Inclusiv is a 501(c)(3) nonprofit.




