
Ral ly ing Together :  Providing Hope to  an
Is land Dur ing a  Global  Pandemic 

Say  “Aloha ”  to  your  new  Ohana—a

Hawai ian  te rm  fo r  fami ly—because  as  soon

as  you  get  to  know  the  Kaua ’ i  Government

Employees  Federa l  Credi t  Union  (KGEFCU )

community ,  you  wi l l  cer ta in ly  fee l  l i ke

part  of  a  fami ly .

The  dis t inct  character i s t ics  that  come

with  l i v ing  on  an  i s land  help  to  create  a

unique  cul ture  at  KGEFCU .  I t  i s  hardly

common  fo r  a  credi t  union  to  r ide  in to

town  on  a  j e t  sk i  and  set  up  pop -up

branches  to  prov ide  emergency  loans  so

people  can  pay  the i r  bi l l s .  But  that ’s

exact ly  what  KGEFCU  did  two  years  ago

when  the  north  shore  community  was

devastated  and  i so lated  due  to  severe

f looding .

Clear ly  the  i s land  of  Kaua ’ i ,  and  the  credi t

un ion  in  part icu lar ,  are  no  s t rangers  to

d isaster .  So  even  before  COVID - 19  hi t

Kaua ’ i ,  the  team  at  KGEFCU  was  a l ready

tak ing  act ion  to  protect  the  i s land  and  i t s

people .

The  credi t  union  was  among  the  f i r s t

bus inesses  to  c lose  i t s  doors  and  move  i t s

workers  to  remote  locat ions .  They  were

very  quick ly  prov id ing  Sk ip -A -Pay  opt ions ,

a  zero -percent  emergency  loan ,  and  an

is land -wide  webinar  featur ing  pol i t ica l ,

f inanc ia l  and  economic  leaders  to

educate  the  community  on  the  pandemic

s i tuat ion ,  opt ions  and  resources .

k a u a ' i  g o v e r n m e n t  e m p l oye e s  F c u
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Helping the Kaua’ i  Community  Thr ive
with PPP Lending

At  the  s tar t  of  the  pandemic ,  the  team  at

KGEFCU  had  heard  of  the  Paycheck

Protect ion  Program  but  had  not  yet  been

invo lved  with  any  PPP  lending .  They  were

approached  by  Luke  Evs l in—a  community

member  who  had  been  work ing  with  a

bank  fo r  the  prev ious  15  years  with  his

canoe  bus iness ,  Kamanu  Compos i tes .

Unfor tunate ly ,  Luke  was  not  f ind ing  the

support  he  needed  dur ing  th i s  cruc ia l

t ime .  Since  he  was  faced  with  hav ing  to

lay  of f  employees ,  Luke  inqui red  with

KGEFCU  about  help ing  him  apply  fo r  a

PPP  loan  fo r  his  smal l  bus iness .  The  credi t

un ion  worked  around  the  c lock  and  soon

Kamanu  Compos i tes  had  i t s  loan .  The

company  pivoted  i t s  of fer ings  and  began

making  face  sh ie lds  to  help  with  personal

protect i ve  equipment  dur ing  the

pandemic .  

Thanks  to  th i s  creat ive  bus iness  so lut ion

and  the  PPP  loan ,  Kamanu is  producing
around 3 ,000 face shie lds  per  week and
the company has  been able  to  h i re  back
most  of  i ts  staf f—who  are  able  to

assemble  the  sh ie lds  at  home .

With in  a  few  months ,  KGEFCU  made  67

PPP  loans  to  Kaua ’ i  bus inesses  fo r  a  tota l

o f  $ 1 .75  mil l ion  in  funded  loans .  Many

loca l  banks  and  even  l a rger  credi t  unions

were  sending  KGEFCU  the i r  very  smal l

bus inesses .  With  most  of  i t s  loans  being

under  $5 ,000—and  the  smal les t  being

$200— the  credi t  union  est imates  that

around  200  jobs  were  saved  as  a  resu l t  of

i t s  PPP  lending .

“At  the  end  of  the  day  we  want  to  look

people  in  the  eye  and  say  ‘you  matter  and

we  care  about  you ’—and  we ’ re  going  to  

help  them  as  best  we  can , ”  says  Monica  Belz ,

pres ident  and  CEO .  “Together  we  make  i t

happen .  We  show  up ,  we  care— that ’s  what

we  do .  We  want  to  l i ve  in  a  community  that ’s

thr i v ing  and  happy . ”

Tour ism Takes  a  Hit ,  But  Hope Prevai ls

L ike  a l l  of  Hawai i ,  Kaua ’ i  i s  dependent  upon

tour i sm—but  the  i s land  has  been  c losed  fo r

months .  Renta l  cars ,  res taurants ,  tour  groups

—bus inesses  that  thr i ve  of f  of  the  tour i sm

indust ry  are  now  fac ing  bankruptcy .  Some

economic  experts  have  even  pro jected  that

Hawai i  wi l l  be  the  l as t  area  of  the  country  to

recover  f rom  the  impact  of  the  global

pandemic .

The  team  at  KGEFCU  takes  the i r  ro le  to  help

the  i s land  and  i t s  people  very  ser ious ly .  The

team  has  come  up  with  many  new ,  out -of -

the -box  ways  to  not  only  res tore  the

economy  but  a lso  hope .

They  are  now  of fer ing  a  f ree  COVID - 19

F inanc ia l  Counse l ing  Program  to  Kaua ’ i

res idents  des igned  to  educate ,  empower ,

and  spec i f ica l l y  address  the  unique

chal lenges  Kaua ’ i  res idents  are  fac ing  in

l ight  of  the  COVID - 19  pandemic .  These

webinars—open  to  a l l  res idents— feature

community  leaders ,  as  wel l  as  economic  and

f inanc ia l  experts .

KGEFCU  teamed  up  with  the  county  of

Kaua ’ i ,  loca l  banks  and  other  groups  to

create  a  smal l  bus iness  boost  grant  fo r  loca l

bus inesses .  The  grant  i s  des igned  to  reach

the  smal l ,  underserved  bus inesses  who  are

st i l l  in  desperate  need  of  ass i s tance .  Many  of

the  smal le r  bus inesses  haven ' t  rece ived

enough  a id  requi red  to  weather  th i s  cr i s i s .

Addit iona l l y ,  KGEFCU  i s  in  the  process  of

creat ing  a  documentary  i l lus t rat ing  the

stor ies  of  heal ing ,  col laborat ion  and  hope

across  the  i s land  dur ing  th i s  pandemic .  The

documentary  features  ways  the  credi t  union

and  i t s  loans  have  impacted  bus inesses  and

people  in  the  community—showing  the  hope

that  ex is t s  in  recovery .  “We  have  been

through  a  lo t—we  are  a  res i l ient  community

and  we  ra l l y  together , ”  says  Monica .  

“ I  have so  much hope and I  am so proud to
be a  part  of  th is  is land.”
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